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1.For the purpose of transparency, when does Scrum say a new increment of working software must be 
available? 
A. After the acceptance testing phase. 
B. Before the release Sprint. 
C. Every 3 Sprints. 
D. At the end of every Sprint. 
E. When the Product Owner asks to create one. 
Answer: D 
 
2.What happens if the Development Team cannot complete its work by the end of the Sprint? 
A. The Sprint is extended and future Sprints use this new duration. 
B. The Sprint length holds and the Development Team continuously learns what is actually possible to do 
within a Sprint of this length. 
C. The Sprint is extended temporarily. Lessons are taken to ensure it doesn’t happen again. 
Answer: B 
 
3.Which two activities will a Product Owner engage in during a Sprint? (Choose two.) 
A. Run the Daily Scrum. 
B. Prioritize the Development Team’s work on the Sprint Backlog. 
C. Update management on what is being worked on. 
D. Answer QUESTION NO:s from the Development Team about items in the current Sprint. 
Answer: C,D 
 
4.When is implementation of a Product Backlog item considered complete? 
A. At the end of the Sprint. 
B. When the item has no work remaining in order to be potentially released. 
C. When QA reports that the item passes all acceptance criteria. 
D. When all work in the Sprint Backlog related to the item is finished. 
Answer: B 
 
5.A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for 
an external supplier to deliver a specific software component. Without that component there won’t be 
enough work in the next Sprint to occupy the full team. The Product Owner asks the Scrum Master for help. 
What would be good advice to give the Product Owner? 
A. Remind the Product Owner that his primary concern is the flow of value reflected in the ordering of the 
Product Backlog. 
B. Tell the Product Owner to re-order the Product Backlog so the work involving the external component 
can be planned in a separate sprint. 
C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the 
Development Team. 
Answer: A 
 
 


